
Partner’s meeting



Agenda

Ø Work carried out so far: WP1, 
WP2 and WP3

Ø Analysis of pilot sample modules
Ø How to improve samples
Ø Work to come: WP4 (language

and content localisation)
Ø Queries



Work Packages

WP1 WP2 WP3 WP4



Management and coordination

Steering
Committee

1 project manager (PM) for each 
academic partner who will lead 
each of the WP (Carmen Pena 

(UAH) Mara Morelli (UNIGE) and 
Elpida Eloupaki (AUTH)). 

Meet every 2 months at 
least.

Coordination
Unit

Project coordinator (UAH): 
Carmen Pena, Carmen 
Valero, Raquel Lázaro, 
MªMar Sánchez, Bianca 
Vitalaru, Ana Fernández 

Pérez

Partners
All academic 

partners and all 
associations



Communication

● TEAMS (communication, 
economic management, 
Project information, Project 
management, reports, WP2, 
WP3, WP4)

● Email
● Website: dialogoseramus.eu
● Instagram
● Twitter
● Conferences



Communication 
strategy 
(dissemination)



Different languages



Instagram: dailogoserasmus



Twitter: @dialogoserasmus



Economic management 
(financial agenda)



Funding
(according to each BA)
40%- March 2023 ✓
40%- March 2024 ✓
20%- End of project (Sept. 2025)



Management 
and Quality
control



Meetings 
agenda



Project Quality Evaluation Plan
Self-monitoring review checklist (2 documents)
WP exit review checklist
Risks and contingency plan



Reports and 
deadlines



What we have
done so far

RESULTS:
● State of the art review/mapping of current 

training programmes and activities, as well 
as available training material on LLD report.

● Mapping of LLD in the partners´ countries.
● Identified communication needs.
● Pilot course designed and created.
● Pilot course taught.
● Pilot course analysed.
● Online course module sample.

● COMMUNICATIONS:
Published in social media.
Presentations given in different conferences.



WP 4



Remaining objectives and planning
Ø Develop the rest of the training modules (UAH) in Spanish and English once we 
have analyzed the present pilot.

Ø Send each module sample to Greek and Italian teams as Spain finalizes them.

Module Sample to be sent Finished product

1 Present analysis July
2 July September
3 September October
4 (needs to be localized for each 
country)

October November

5 (needs to be localized for each 
country)

November December

6 December January



Remaining activities

● Open access, online training module to be implemented in any language in 
the future (WP4).

● Guidelines and best practices guide.



Things to do
● Make sure we contribute to the

Communications Plan.
● Analyze WP3 sample modules.
● Start WP4.
● Publish results at conferences or 

in research papers, in order to 
disseminate project findings.

● Next meeting: October/November
2024.

* To be reviewed and updated by all partners



Questions



Online module sample



ONLINE MODULE
What did you think?

What would you improve?
Feedback



Technical
challenges

● Interactivity
● Loss of contact and personal 

stories
● Lack of networking
● Use of specific software



Solutions ???????


